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Fragmentary Thoughts Regarding the Ideas of Robert Owen

Akihiro YOSHIDA

The abuse of workers was prominent in the United Kingdom during the Industrial Revolution. During
this period, Robert Owen, who would later be called a “utopian socialist,” adhered to the viewpoint of
protecting workers. Specifically, he introduced the shortening of working hours for juvenile and child
workers and founded the Institute for the Formation of Character. Robert Owen also created provisions
of housing for workers and oversaw the establishment of co-operative unions.

Why did Owen, unlike the majority of capitalists of his day, adopt a management policy that took
workers into consideration? This paper aims to clarify the reasons. Owen grasped that workers are part
of the means of production and were “living machines.” The manager, Owen, thought that the
maintenance of these “living machines” was important for “monetary benefits.” This is the primary reason
why Owen paid attention to the “living machines” under his supervision.

This paper discusses the actual state of the workers that the manager, Owen, was forced to struggle
with. Drawing from “A New View of Society” (1813) and “The Life of Robert Owen” (1857), both written
by Owen, the paper aims to clarify his fundamental tasks, aims, and ideas.

Furthermore, in addition to catching a glimpse of Owen’s ideas, which were formed through the
composite thought of materialism and utilitarianism, the paper also discusses the modern meaning of

“association,” which lay at the core of Owen'’s ideas.

Keywords: Industrial Revolution, living machines, monetary benefits, the composite thought of

materialism and utilitarianism, association.
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