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The Study for the Improvement of Leadership Qualities in Young Teacher :

through the Records of Positive Words in Principal Teacher

HATTORI Naomi - WATANABE Kenji

Abstract: The purpose of this study was to investigate the effective support and leadership methods in
principal teacher. That is because young teacher had worthwhile in the work as teachers and practice
teaching methods and classroom management with confidence. The first author had regular interview
the young teacher. The first author always spoke positive words though one year and observed the
change of the young teacher. The young teacher changed words on each interview. During the first
semester, he had many unconfident words. During the second semester, he had the words of positive
feeling, aiming improvement and positive observation against children. During the third semester, he had
worthwhile words. Other teachers also talked he had the confident behavior and contribution against
teachers. These results clarified that the principal teacher regularly and always gave the young teacher

positive words, and the young teacher got confidence and increase of motivation.

Keywords: positive words, principal teacher, leadership qualities, young teacher





