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Conflict among Graduates Employed at Child Welfare Facilities
and Issues in Facility Management:

Advocating for Students from Nursery School Teacher Training Schools

YOSHIDA Akihiro

Abstract: The author conducts a nursery school teacher training course focused on teaching the
principles of child welfare. This paper aims to consider issues in managing child welfare facilities, such as
homes for infants and children, through clarifying the “conflicts” that graduates of the course encounter in
their onsite practice when they are employed at such facilities.

Specifically, the paper focuses on graduates with three—five years of onsite experience, conducting
interviews about their perspective on care (their ideals of care) and inquiring about the reactions of (1)
fellow graduates and other colleagues with less than five years of onsite experience, (2) staff members
with five years or more of experience below the rank of supervisor (middle management), (3)
supervisors (middle management), and (4) facility directors.

The results were as follows: (1) Graduates were aware of the principles of child welfare and had
established to some extent their own perspectives on care, with measures of some kind intended to reflect
these in actual practice in social care; (2) fellow graduates and other colleagues with less than five years
of onsite experience empathize with graduates’ perspectives on care and specific practice, albeit with
some differences of approach; (3) staff members with five years or more of experience below the rank of
supervisor have mixed feelings about graduates’ perspectives on care, with some expressing confidence
and others doubt; (4) supervisors (middle management) are dubious about graduates’ perspectives on
care and tend to evaluate them based on conventional methods; and (5) facility directors value

supervisors’ opinions in evaluating graduates’ perspectives on care and onsite practice.
Keywords: Conflict among nursery school teachers, principles of child welfare,

nursery school teacher training education focused on principles,

graduates’ perspectives on care, onsite conflict among graduates in child welfare
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